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Cybersecurity budgets are tight, especially for small and midsize organizations. Threats keep growing
while business leaders have to watch every dollar. When we compare MSP vs in-house cybersecurity, we
see that outsourced protection often delivers stronger, more cost-effective solutions without enterprise
price tags.

At CRA, we help organizations control risks and costs simultaneously. We combine proactive security,
compliance alignment, and ongoing MSP threat monitoring to make managed IT security benefits
tangible for CEOs, CFOs, COOs, and IT leaders.

Cybersecurity Is No Longer Optional

Every organization now relies on technology to operate, serve customers, and protect data.
Cybersecurity is no longer just “nice to have”; it is basic business hygiene.

We understand that leaders worry about cost. Many assume strong security requires a large internal
team and a big capital budget. In reality, the bigger risk is underinvesting and reacting to incidents
after they happen. That approach often costs more than a steady investment in cost-effective
cybersecurity.

Why Cutting Corners Becomes Expensive

When organizations try to save money on security, they often accept silent risk. An office manager
“wears the IT hat,” or a small internal IT team relies on basic antivirus and a firewall.

We have seen what happens next. One manufacturer thought they were saving around $30,000 per year
by assigning security to a non-specialist. A single breach cost them close to $280,000 in direct expenses,
plus substantial downtime and damaged customer trust.

An IBM report shows that a typical data breach, even for small businesses, can cost from hundreds of
thousands to millions of dollars once response, legal, and recovery work are complete. Emergency
remediation is expensive, and every hour of downtime impacts revenue. Proactive MSP threat
monitoring and response costs far less over time than emergency, after-the-fact cleanup.

MSP vs In-House Cybersecurity: Direct Cost Comparison

Building an internal cybersecurity function requires high fixed costs. A realistic annual budget for a
modest in-house security team often includes:

e Two security analysts: $85,000 to $120,000 each per year
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e One security manager: around $130,000 per year
e Security tools and licenses: about $50,000 per year
e Training and certifications: around $10,000 per security employee per year

This structure can easily exceed $400,000 per year before factoring in bonuses, benefits, and retention
costs. It still may not provide true 24/7 coverage.
An MSP model spreads the cost of tools, expertise, and operations across many clients. Typical managed

security services for small and midsize organizations range from roughly $2,000 to $10,000 per month,
or $24,000 to $120,000 per year. In many cases, this is less than the salary of one experienced analyst.

Quick MSP vs In-House Snapshot

Approach Typical Annual Cost | Coverage Expertise depth

In-house cybersecurity | $400,000+ Business hours Limited, generalist

MSP-led cybersecurity | $24,000-$120,000 24/7 monitoring | Broad, specialized expertise

With an MSP, organizations gain managed IT security benefits such as continuous monitoring, access to
advanced tools, and a dedicated security operations mindset without hiring a full department.

How Managed Cybersecurity Reduces Downtime

Downtime is one of the most overlooked costs when weighing an MSP vs an in-house team. One often-
cited figure, quoted by sources like Forbes and attributed to Gartner, has estimated that unplanned
downtime can cost $5,600 per minute, which adds up quickly during a major incident.

Internal teams often work in a reactive model. They respond once something breaks or once an attack is
obvious. MSPs like CRA design services around prevention and early detection. We use monitoring,
automated patching, and structured incident response to reduce outages and shorten disruptions.

For example, one client went from quarterly outages to a single short unplanned outage over two years
after shifting to an MSP model. The savings came from avoided downtime, fewer emergency
interventions, and more predictable operations.
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MSP Threat Monitoring and Tools You Gain on Day One

Building a mature security stack in-house requires both capital and expertise. A typical setup may
involve:

e Next-generation firewalls

e Endpoint Detection and Response (EDR)

e Security Information and Event Management (SIEM)

e Vulnerability scanning and management

e Backup and disaster recovery tools

e Email security and phishing protection

e Security awareness training platforms

Organizations can easily invest $75,000 to $150,000 or more in technology alone, plus ongoing
subscription and management costs. Then they must tune, monitor, and maintain those tools.

With CRA’s managed services, clients gain access to this stack on day one. We configure, monitor, and
maintain the environment, so leadership teams see MSP threat monitoring and response without having
to manage every alert or platform.

Managed IT Security Benefits Beyond Cost

Cost-effective cybersecurity with an MSP is not only about replacing salaries and tools. The value grows
when we consider risk reduction, compliance support, and cyber insurance.

Improved Cyber Insurance Outcomes

Insurers now expect specific controls before they offer coverage or reasonable premiums. They often
look for:

e Multi-factor authentication

e Encrypted and tested backups

e Documented incident response procedures
e Regular patching and vulnerability scanning
e Security awareness training

When organizations partner with an MSP that can deliver and document these controls, carriers have
more confidence in the risk profile. Clients often see lower premiums, fewer exclusions, and smoother
claim processes when incidents occur.

Alignment With Compliance Requirements

Many of the industries we support, such as healthcare, financial services, legal, and government-related
sectors, must comply with regulations like HIPAA, PCI DSS, SOC 2, or CMMC. Compliance is not only
about audits and paperwork; it is about having the right security controls in place.

We design security programs that align with these frameworks. Our team helps clients maintain
appropriate technical controls, documentation, and evidence so that compliance tasks fit naturally into
daily operations. This approach reduces reliance on expensive external consultants and cuts down on
last-minute audit scrambles.



When In-House Cybersecurity Makes Sense

There are situations where building an internal team is the right choice. Large enterprises with complex
environments, highly specialized applications, or strict data residency requirements may need dedicated
in-house security staff.

Even then, a hybrid model can work well. Internal teams handle strategy and internal policy while an
MSP delivers 24/7 monitoring, incident response support, and advanced tooling. Many organizations find
that this structure controls costs better than expanding internal headcount alone.

For small and midsize organizations with limited IT resources, an MSP-led cybersecurity program usually
offers more value and less risk than a fully in-house approach.

How to Think About Cybersecurity Budgeting

A useful way to compare MSP with in-house cybersecurity is to start with potential loss rather than line-
item costs. Consider:

e Downtime and lost productivity

e Incident response and recovery services

e Legal, regulatory, and notification costs

e Fines, settlements, or contract penalties

e Long-term impact on reputation and customer trust

Even a modest incident can cost tens of thousands of dollars. Major breaches can reach six or seven
figures. Against that backdrop, a predictable monthly investment in MSP services is a straightforward
risk management decision.

We typically see pricing in ranges like:
e Per-user security bundles

e Per-location network security
e Project-based assessments and remediation

This model lets organizations scale protections as they grow and adjust coverage without rebuilding an
internal function.

Why We Believe MSP-Led Cybersecurity Is the Smarter Choice

From our perspective, the key difference between MSP and in-house cybersecurity is focus. Internal IT
teams juggle many responsibilities. Security becomes one item on a long list.

Our focus is security and resilience. We watch threat trends, refine our processes across many client
environments, and invest in tools that would be difficult for a single organization to justify. That scale
allows us to deliver enterprise-level protection at a fraction of in-house costs.

For most small and midsize organizations, MSP-led, cost-effective cybersecurity delivers stronger
protection, greater visibility, and more predictable budgeting than trying to build and retain a full
internal security team.

Read Our White Papers To Learn More About MSP Services
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Schedule a Free Cybersecurity Consultation

If you are evaluating MSP or in-house cybersecurity for your organization, we are ready to help you run
the numbers and assess the risk. We can review your current environment, identify practical
improvements, and outline a cost-effective roadmap tailored to your industry and compliance needs.

Schedule a free consultation with CRA to see how our security-first managed services, MSP threat
monitoring, and compliance-focused approach can reduce both risk and cost for your business.
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